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Pathways of deflection
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Types of risks

Legal liability  

Risks to community 
of not doing anything

Political / public perception

Sustainability
Unequal or biased application

(categories not mutually exclusive)



Legal liability 

Individuals' actions
Actions by team members or 

approached individuals  

Sharing protected information 
PHI, SUD treatment records, 

criminal records

Harm reduction tools
Definition of “drug paraphernalia,” 

FTS, SSPs

Considerations for reducing/managing

• Actively encourage state/local law 
changes that reduce potential avenues 
for liability

• Determine actual extent of risk and how 
it compares to risks under status quo

• Make-up of deflection team(s) impact 
liability concerns

• Analysis, planning, and documentation 
about sharing information 
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5 ILL. COMP. STAT. 820/30 

Model Law Enforcement and Other First Responder Deflection Act

https://legislativeanalysis.org/model-law-enforcement-and-other-first-responder-deflection-act/


Political/public perception 

“Too soft” on crime
Encouraging harm reduction
Not enough LEO discretion

“NIMBY”

Considerations for reducing/managing

• Educating policymakers, public, and FRs 
about SUD and what deflection is/isn’t

• Clear, repeatable deflection protocols 
understood by all initiative partners

• Highlight success stories some data 
collection

• Demonstrate effectivenessmore 
advanced data collection/analysis

Too focused on crime (vs. offering services)
Too much LEO discretion to not deflect

Checking open warrants



Unequal/biased application of initiative

Who is offered deflection services?
Compared to local population

Compared to local justice population

Considerations for reducing/managing

• Educating/training deflection team 
members

• More advanced data collection/analysis 

• Clear, repeatable deflection protocols 
understood by all initiative partners

• Expansion to underserved communities
requires fundingAvailability and location of service providers

Geographic areas covered by initiative



Unequal/biased application of initiative

Embed diversity and equity in 
deflection initiative from the earliest 

stages—ideally before launch

Ensure equity at all levels – offer, 
access, use, acceptance, rejection, 

discharge, follow-up

Share progress and successes 
openly and honestly

https://secureservercdn.net/198.71.233.116/lpo.969.myftpupload.com/wp-content/uploads/2022/07/PTACC_Equity_In_Deflection_1_Pager_July_2022.pdf


Data collection/evaluation

Source: PTACC Core Data Metrics for Deflection Initiatives (2018)

https://secureservercdn.net/198.71.233.116/lpo.969.myftpupload.com/wp-content/uploads/2020/06/PTACC_CoreMeasures_10.9.18.pdf
https://secureservercdn.net/198.71.233.116/lpo.969.myftpupload.com/wp-content/uploads/2020/06/PTACC_CoreMeasures_10.9.18.pdf


Data collection/evaluation

Source: PTACC Core Data Metrics for Deflection Initiatives (2018)

5 ILL. COMP. STAT. 820/25 

https://secureservercdn.net/198.71.233.116/lpo.969.myftpupload.com/wp-content/uploads/2020/06/PTACC_CoreMeasures_10.9.18.pdf
https://secureservercdn.net/198.71.233.116/lpo.969.myftpupload.com/wp-content/uploads/2020/06/PTACC_CoreMeasures_10.9.18.pdf


Data collection/evaluation

Source: PTACC Core Data Metrics for Deflection Initiatives (2018)

5 ILL. COMP. STAT. 820/25 

Model Law Enforcement and Other First Responder Deflection Act

https://secureservercdn.net/198.71.233.116/lpo.969.myftpupload.com/wp-content/uploads/2020/06/PTACC_CoreMeasures_10.9.18.pdf
https://secureservercdn.net/198.71.233.116/lpo.969.myftpupload.com/wp-content/uploads/2020/06/PTACC_CoreMeasures_10.9.18.pdf
https://legislativeanalysis.org/model-law-enforcement-and-other-first-responder-deflection-act/


Sustainability

Funding sources
Federal, state, local, philanthropic, 

Medicaid expansion 

Considerations for reducing/managing

• Diversify funding sources

• Stand-alone budget

• Build flexibility into initiative

• Highlight success stories and program 
effectiveness  more advanced data 
collection/analysis

Adaptability
Emerging substances

Mental health and substance abuse
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The Global Voice of 
The Field of Deflection 
and Pre-Arrest Diversion



Who Is PTACC? What is our Cornerstone?

• PTACC is the global voice of the field of deflection and pre-arrest diversion. 

• PTACC provides vision, leadership, advocacy, and education to facilitate 
the growth and practice of deflection and pre-arrest diversion in all its 
forms—including programs that incorporate co-responder and community 
responder models—nationally and internationally.

• Our Cornerstone – PTACC is open-source, open to any and all. 
PTACC is agnostic as to which pathway of deflection is 
appropriate for a jurisdiction; each community, region, and 
country must determine which approach(es) solves its problem, 
fits the local context, and can be addressed through current 
treatment capacity.



PTACC: Our Mission and Purpose

PTACC Mission – To strategically enhance the quantity and quality of 
community behavioral health and social service options through engagement in 
deflection and pre-arrest diversion.

PTACC Purpose - To provide vision, leadership, advocacy, and education to 
expand the practice of deflection and pre-arrest diversion nationally and 
internationally.



PTACC Resource Suite for our Field

• PTACC Visual 5 Deflection Pathways to Treatment – The first visual 
depiction of all known deflection and pre-arrest diversion pathways

• PTACC Core Measures of Deflection and Pre-Arrest Diversion –
Recommended metrics for sites to use covering police, treatment, 
community, and race.

• PTACC 11 Guiding Principles for Behavioral Health Deflection and Pre-
Arrest Diversion – Currently being aligned with CARF accreditation 
standards.

• PTACC Research Brief – The first field-wide synopsis of deflection research

• PTACC Deflection and Pre-Arrest Presentations – PAD Basics, PAD 
Policy, Naloxone Plus

https://ptaccollaborative.org/ptacc-suite/


Seminal Deflection Resources for our Field

• First Use and Introduction of the Word Deflection – “Want to Reduce 
Drugs and Crime? Deflect, Don’t Arrest.” Police Chief Magazine, 2015.

• First Peer Reviewed Journal on Deflection

• First National Survey of Deflection Sites

• BJA National Deflection Resource Center

• COSSAP 5 Pathways of Deflection Site Case Studies

• Inaugural Police and FR Diversion National Mentor Sites

**Click on the above hyperlinks to go to that Deflection Resource**

https://www.policechiefmagazine.org/wp-content/uploads/Policyreform_September2015.pdf
https://www.policechiefmagazine.org/wp-content/uploads/Policyreform_September2015.pdf
https://www.nadcp.org/advancingjustice/journal-for-advancing-justice/volume-iii/
https://bja.ojp.gov/library/publications/report-national-survey-assess-first-responder-deflection-programs-response
https://www.cossapresources.org/DeflectionLibrary
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.cossapresources.org/Content/Documents/Articles/Pathways_to_Diversion_Case_Studies_Series_Officer_Intervention.pdf
https://www.cossapresources.org/Learning/PeerToPeer/Diversion/Sites


White House 
Announces 
2022 National Drug 
Control Strategy:
Principle #2 Outlines 
the Role of Deflection

https://www.whitehouse.gov/briefing-room/statements-releases/2022/04/21/fact-sheet-white-house-releases-2022-national-drug-control-strategy-that-outlines-comprehensive-path-forward-to-address-addiction-and-the-overdose-epidemic/
https://www.whitehouse.gov/briefing-room/statements-releases/2022/04/21/fact-sheet-white-house-releases-2022-national-drug-control-strategy-that-outlines-comprehensive-path-forward-to-address-addiction-and-the-overdose-epidemic/
https://www.whitehouse.gov/briefing-room/statements-releases/2022/04/21/fact-sheet-white-house-releases-2022-national-drug-control-strategy-that-outlines-comprehensive-path-forward-to-address-addiction-and-the-overdose-epidemic/


White House 
Announces
State Model Law to 
Expand Programs that 
Deflect People with 
Addiction to Care

https://www.whitehouse.gov/ondcp/briefing-room/2022/03/03/white-house-announces-state-model-law-to-expand-programs-that-deflect-people-with-addiction-to-care/
https://www.whitehouse.gov/ondcp/briefing-room/2022/03/03/white-house-announces-state-model-law-to-expand-programs-that-deflect-people-with-addiction-to-care/
https://www.whitehouse.gov/ondcp/briefing-room/2022/03/03/white-house-announces-state-model-law-to-expand-programs-that-deflect-people-with-addiction-to-care/
https://legislativeanalysis.org/model-law-enforcement-and-other-first-responder-deflection-act/


United States Survey of Deflection Sites

https://bja.ojp.gov/library/publications/report-national-survey-assess-first-responder-deflection-programs-response


Free Deflection eCourse
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